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GENERAL MEMBERSHIP MEETING 
September 24, 2026, 7:00pm, Via Zoom
MINUTES PENDING APPROVAL:
The meeting was called to order by Lynette at 7:02 pm.
ROLL CALL:
In Person: Lynette Spitzer, Carol Schirmer-Dorris, Nikki Bruce, Patty Reiman, Denise Cornell, Traci Enger, Bob Gates, Joan Gates, Craig Reiman, Steve Schellenberg, Hans Spitzer
Via Zoom: Patty Patzman, Danielle Hansen, Karla Edwards, Tara Burr, Tracy Purcell, Lindy Sander, Stephanie Sorenson, John Tuschner

OFFICERS REPORTS: 

Secretary: Reading of 7/23/26 Minutes:
Board members were asked to review the minutes on the NSTA website (also sent with meeting email invitation) in lieu of reading them. There were no comments. Carol motioned to approve. Denise 1st, Lindy 2nd. All Ayes. APPROVED. 

Treasurer: 
· Current Balance 9/24/26-$10,45745 
· Income since discussed at last general meeting $5966.43 (deposit Onofrio Checks for Group Awards ((we paid in cash)), Sweeps not used, Lakeland Supported Entry ((we wrote checks)),  ½ Zoom Cost from Mini Schnauzer Club).
· Expenses since discussed at last general meeting $4880.47 (Specialty-cash awards, OB/RLY awards,  judges’ fees/hotels/meals/supplies, hospitality tent food/supplies/chair rental, checks awarded for Lakeland Supported Entry, MN 4-H donation).
Lynette motioned to approve. Nikki 1st, Stephanie 2nd. All Ayes. APPROVED.

NEW MEMBERSHIP APPLICATION READINGS:
1st Reading: Tara Burr & Ava Rawlings-Cambridge, MN- Russell Terrier, Miniature Schnauzer, Aussie, GSP
1st Reading: John Tuschner-New Prague, MN-Teddy Roosevelt Terrier
***2nd Reading and Vote to be done at 11/19 General Membership Meeting.
	
SPECIALTY 2026:

Financial Analysis:
Lynette opened up the discussion by reviewing the SCVKC Financial Statement for Thursday and Friday which breaks down the income (includes entry fees by category) and expenses (includes charges from Onofrio, AKC, SCVKC for entry and ribbons/rosettes).
· Thursday (8/20)-Net Income $2486.02 based on total income of $5464.00 and total expenses of $2977.98.
· Friday (8/21)-Net Income of $1964.74 based on total income of $4100.00 and total expenses of $2135.26.
Danielle reviewed the final P&L for the show.
· Total Income-$16,869.42 (includes entry fees; $ accrued from raffle, sales & tips; and net income checks from SCVKC).
· Total Expenses-$13,518.62 (includes application fees; fees from Onofrio, AKC & SCVKC; Judges fees, hotels & airfare; cash awards; prizes, rosettes, Hospitality Tent food & supplies).
· NET PROFIT-$3,350.80.
Lynette will follow up with Airedale Club for their share of the charges for Hospitality space and chair rental (approx. $75).
As we look for ways to improve costs to run the show in 2027, Lynette discussed the cost benefits to using judges that we can share with other clubs and split expenses (we are already doing this with our OB/RLY Judge) and /or that can be used by SCVKC over the weekend (they will then pay airfare and offer a reduced hotel rate).

Feedback from Show:
Carol reviewed the feedback from members, judges and participants discussed at BOD meeting:
· Show was well organized and ran pretty smoothly.
· Rosettes were beautiful.
· Hospitality tent was very welcoming and a great place to take a break and relax.
· Lunch was amazing! Food was delicious and went beyond what is typically offered at shows.
· Loved the iced tea/lemonade stand and was a nice thing to offer for free.
· The raffle was set up well and items were clearly identified. A great mix of items to choose from.
· Judges appreciated the special attention club offered them (transport, needs, gifts). 

Suggestions for 2027:
· Have all groups run consecutively at the end of BOB judging.
· Add Sweeps, Veteran Sweeps, and 4-6 Beginner Puppy on Friday. Lynette will check with SCVKC.
· Add Bred-by-Exhibitor Group on one or both days. Lynette will check with SCVKC.
· Run the raffle on Thursday and Friday. Need to decide if it’s better to split up the baskets and do a drawing each day or offer all baskets for the two days to give people more time to participate.
· Promote the Hospitality Tent and Raffle better by creating more signage to place around the show grounds. Consider putting flyers in the bathrooms.
· Joan suggested doing a clothing swap (gently used clean show clothes) in the Hospitality Tent. Will write up an email for Carol to send to members outlining how it will be handled, timing/locations for people to donate-first drop off will be at Hutchinson show.
· Add another tent to the Hospitality area to better separate the food area from the fundraising area.
· Contact national breed clubs to see if they would like to support entries (like the Lakeland Club did this year).
· Reach out to Westie National Club to see if they would have their roving here---Patty R will follow up.

CLUB EVENT PLANNING:
Discussed creating a committee to begin working on club social/educational events for 2027. 
· Joan suggested a dog walk/picnic.
· Carol suggested doing demonstrations like we did in 2025 (nose work, obedience, rally) and trials like barn hunt.
· Carol suggested we plan an event in March as a meet and greet for new members and board.
· Need to discuss best way to proceed (set up committee) at the next BOD Meeting to research and propose a social/educational calendar for the year.

STATE FAIR:
Joan, one of the member volunteers at this year’s Pet Pavillion at the State Fair, discussed the pros and cons of the 2-day event.
· Great crowds-estimated approximately 600 people passed through our booth the day one, double that amount day two.
· People enjoyed meeting and learning about various terrier breeds. 
· Needed more volunteers as some people wound up doing 2–4-hour shifts which was a lot for them and the dogs (suggested having extra dogs each shift so they could be rotated to rest). 
· MPBDA needs NSTA to continue to do 2 days as it’s getting harder for them to fill the booths and could put the event in jeopardy.
· Danielle suggested reaching out to members sooner to fill the shifts sooner (publicize the free parking near the entrance and free entry to the fair).
·  Try to get more variety with the breeds exhibited (Stephanie and Ava already volunteered for 2027). Note records showing dogs current with vaccines is required prior to the show date.
· Discuss timing/best way to approach members at the next BOD Meeting.




UPCOMING NSTA MEETING DATES TO NOTE:
· 10/22/26-BOD Meeting-time & location TBA.
· 11/19/26-General Membership Meeting-time & location TBA. (week early due to Thanksgiving)
· 12/17/26-BOD Meeting-time & location TBA. (week early due to Christmas)


Meeting Adjourned 7:49 pm. Lynette motioned to Approve. Carol 1st, Denise 2nd. All Ayes. APPROVED!
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