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             GENERAL MEMBERSHIP MEETING
             March 26, 2026 - 7:00 pm, Via Zoom
MINUTES PENDING APPROVAL:
The meeting was called to order by Lynette at 7.02pm.

ROLL CALL:
Member Attendees: Lynette Spitzer, Patty Patzman, Carol Schirmer-Dorris, Nikki Bruce, Patty Reiman, Sarah Class, Traci Enger, Lori Hakala, Brenda Holmen, Kate Holmen, Brian McCullough, Tracy Pursell, Lindy Sander, Jenifer Watters

OFFICERS REPORTS:
Secretary: Reading of 1/22/26 Minutes:
Members were asked to review the minutes on the NSTA website (also sent with meeting email invitation) in lieu of reading them. There were no comments. Nikki motioned to Accept, Patty P 2nd. All Ayes. APPROVED. 

Treasurer: Financial Update:
· Checking account balance as of 3/26/2026 is $11,102.65.
· Income since last report-$1632.11 (includes member dues, grooming clinic, sponsorship)
· Expenses since last report-$260.58 (includes specialty sample costs, MN Secretary of State, USPS cost, member reimbursement).
Jen motioned to Accept, Lynette 2nd. All Ayes. APPROVED. 

NEW MEMBERSHIP APPLICATIONS:
2nd Reading:
· Mahliya Brown-River Falls, WI, Breeds: American Staffordshire Terrier, Border Terrier
Carol asked if anyone had any comments. Lynette spoke about her experiences with Mahliya, all that she has accomplished and what a positive addition to the club she would be.
Lynette motioned to approve her membership, Nikki 2nd. All Ayes. APPROVED.
CONGRATULATIONS AND WELCOME TO THE CLUB MAHLIYA!

1st Reading:
· Scott Lichty/Anita Smits-Bloomington, MN, Breed: Airedale Terrier
· Lindy Sander-Woodstock, IL, Breed: Cairn Terrier
The 2nd reading will be done during the 5/28/26 General Membership Meeting.






TERRIER SPECIATLY 2026:
Judge Change:
Our Breed/Group Judge for Friday, 8/21/26, Philip Briasco, notified us that he would not be able to judge due to a personal issue. We have hired Duff Harris from CA to take his place. Since he is a late addition, SCVKC along with the other clubs will not be able to use him for the weekend so our club will be responsible for his airfare, 2 nights of hotel and meals.
***For future specialties, Lindy suggested setting up a judges committee comprised of 3 members that would compile a list of potential judges through their research as well as discussions with members and exhibitors. This list would be presented to the board and to membership to rate and vote on.
· Discuss at next BOD meeting, adding a section on membership application to have applicants suggest 3 judges.
· Consider the use of provisional judges.

Entry Fees & Sweepstakes Distribution:
Lynette discussed the P&L of the 2025 Specialty and where changes were needed. The following was confirmed by the BOD in during their February meeting:
Entry Fees:
· Conformation-$32. Each additional Conformation entry of same dog-$26.
· Bred By, Puppy & Veteran-$25
· Sweepstakes, Veteran Sweeps, 4-6 Beginner Puppy-$18
· Juniors-$10 
· Obedience Rally-$30. Each additional Entry-$22.
Sweepstakes Distribution:
· Club will continue to hold back 35% of entry fee for Sweeps but will change the award distribution to 40%/30%/20%/10%.	

Sponsorship:
Carol thanked the people who already sponsored this year’s cash awards and then went on to discuss what sponsorships were still available. She will send out a reminder memo this week to all members and Patty R will post on FB. 

Raffle:
· Patty P discussed the raffle to being held on 8/20/26 in Hospitality Tent.
· People should start collecting things now. New or gently used items are all welcome.
· Looking for complete themed baskets as well as items that we can pull together into baskets. Containers, whether baskets or bins-any materials, would also be appreciated.
· Themes can be dog related or not. Some suggestions were dog cleaning and maintenance items, dog toys, and training items, “night out on the town,” indoor games, items for kids, food prep, coffees & teas. All ideas welcome!
· For those not wanting to make a basket, they can make a $ donation for us to buy items for baskets.
· Discussed having a contest for the best basket (vote during raffle and winner would receive a gift card).


MARCH 22nd HANDSTRIPPING/GROOMING CLINIC:
Lynette and Carol recapped the results:
· There were 10 hands on participants and 7 observers. The club made $1060. 
· Feedback was very positive. Everyone felt they gained a lot of general information on the how’s of handstripping. Many appreciated the one-on-one time offered throughout the session to answer their questions and receive more specific instructions where they needed it. 
· Suggestions for future:
· Event was 4 hours-either shorten to 3 hours or offer a break in between.
· Instruction focused on coat and heads…consider adding more detail on how to do ears, tails, feet for next event.
· Most attendees were groomers, some owners. Does instruction need to be different based on their needs?
· Based on the success of this event, we will plan a second one to hold in June. Lynette will work with Karla to come up with a date. Lori will talk to Bryce about helping if he is available.

  
ADDITIONAL FUNDRAISNG/EDUCATIONAL PROGRAM IDEAS:
· Handling/Sparring Clinic:
· Lynette will work on a proposal for this. Discussed holding at the Greater Dog.
· Barn Hunt Demo/Possible Run:
· Lynette will work with Cathy Hoese (Bales & Tails). Lynette graciously offered using her property for event. In addition to doing a demo, will see if we can do a run.
· CPR & First Aid Clinic
· Carol will follow up with Brenda U who suggested this at the January meeting and was going to follow up with Daryl Cooper to find out best timing, cost, etc.

PIZZA PARTY:
Patty R graciously offered her home to host the 2nd annual pizza party.
· Date: 5/30/2026. Arrival Time 3:30 with pizza’s being made between 4:30-6:30.
· Cost/person will be $10.
· Patty and Carol will work on a flyer for FB and page for our website where people will be asked to sign up and pay in advance.
· Will also have a tip jar at event.
· Need to finalize food and beverage needs and who will be bringing what.


WEBSITE PHOTO CONTEST:
Carol discussed the need to update our website and will work with Theresa Goiffon on this. Would like to start with updating the image on the front page which will then dictate the colors and flow. Suggested having a photo contest where members will submit pictures of their dog (s) to be voted on. Carol will send out an email to members once details are finalized. 

The next General Membership Meeting will be held on Thursday, 5/28/26 via Zoom.

Meeting Adjourned 8:13pm. Carol motioned to adjourn, Patty P 2nd. All Ayes. APPROVED. 
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